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Dear LAZ Family,

I am delighted to welcome you to another year of 
OWNING THE MOJO! I can honestly say that I have 
never seen an annual theme take off like “Own the 
Mojo” did in 2018. When my partners and I came 
up with the idea, we had no idea it would resonate 
so strongly. As we traveled across LAZ Nation and 
heard how employees were owning the mojo, it was 
literally a dream come true. Because, the truth is, 
as we grow and fulfill our mission to “create new 
opportunities for our employees and value for our 
clients,” each and every one of us is responsible for 
paying it forward. Those random acts of kindness 
and positive energy are what drive our family culture 

and make everyone feel like they are part of something bigger than themselves. It’s 
our “not so secret” formula for success and it’s what differentiates LAZ from our 
competitors. Best of all, it’s authentic and comes from the heart!

And, speaking of mojo, helping people and being committed to making a difference 
in people’s lives, I hope you will read the article in this edition about Conscious 
Capitalism. Over the past few years, my dear partners and I have begun collaborating 
with some very passionate and talented people who are part of a national movement 
called Conscious Capitalism. We are moved by their mission to elevate humanity 
through business. It sure sounds like a line right out of our LAZ playbook! This 
movement reflects what we have been embracing for years, but knowing that there 
are other successful thoughtful leaders out there who share our people-focused 
philosophy is extremely encouraging. There are both national and local Conscious 
Capitalism groups across the country and, in the coming years, we hope to leverage 
their momentum to not only continue living The LAZ Way, but also to find ways to 
enhance our practices by aligning ourselves with like-minded, caring people.

I would like to leave you with a thought that was shared with us by Drew Dudley, a 
wonderful inspirational speaker who visited with us several years ago. All of us are 
much more powerful than we can truly imagine. Each of us has the power to help 
someone in need. We can each practice a random act of thoughtfulness when a 
coworker, customer, client or even a total stranger needs a little help, reassurance or 
something as simple as a warm smile. It’s a big idea that can be realized every day, 
one act of kindness at a time.

Big Hugs and let’s go LAZ – here’s to another year of OWNING THE MOJO!

Al Laz

Another Year of Owning the Mojo
By Alan B. Lazowski (Chairman & Chief Executive Officer)

On the Cover (from left to right):
Zabie Nazary — Area Manager
John Ryan Biltz — Portfolio Manager
Dane Nielsen — Director of Operations
Antoine Winckler — Hotel Manager Sofitel
Tony Policella — VP, Client Relations

Jumping in and out of a van spreading 
mojo all around Los Angeles is tiring 
work! So, during a stop at the Sofitel Los 
Angeles at Beverly Hills during their 2018 
Mojo Tour, the Los Angeles team took a 
moment for a photo op in the lobby with 
Antoine Winckler, Hotel Manager. 

The team visited 25 locations, sharing 
hugs, high-fives, drinks, snacks and gift 
cards with front line team members. 
Even though the tour had to come to 
an end, one of its members didn't stop 
owning the mojo all year long. That's 
why, out of over 12,000 employees, 
Dane Nielsen has been named,  
"Mojo Champ 2018." 

When Andi Campbell — SVP, People and 
Culture, was asked, "Why Dane?", her 
response was simple. "He just got it." 
Since the designation of the 2018 theme, 
Dane picked it up, ran with it and made it 
his own. Not only was Dane a founding 
member of Los Angeles' 2018 Mojo 
Tour, but he was also the creator of the 
"Weekly Wrap Up" — a weekly email sent 
to the LA Managers and LA Regional 
Office distribution groups, along with 
several others, celebrating people and 
recognizing their achievements. If that's 
not enough, he even came up with his 
own mojo-moji dubbed "Major Mojo." 
Dane, thank you for being such an 
infectious force and making mojo your 
mission throughout 2018. It will be a 
hard year to beat, but something tells us 
you are up for the challenge!
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by Casey Calkins (Wellness Coach)

A Testament to 
 the Importance of 
  Health and Well-being

I WOULD RECOMMEND COACHING TO 
OTHERS BECAUSE IT IS EASIER TO BE HELD 
ACCOUNTABLE WHEN OTHERS KNOW WHAT YOU 
ARE TRYING TO ACCOMPLISH. 

Operations Manager, Southwest 

started with LAZ in July 
of 2018 and, almost 
immediately, I realized 

that this is a company 
unlike any other. During my 
first week, I attended LAZ 
University graduation, I met 
with Al Laz, I toured CT Ops, I 
conducted my first handful of 

one-on-one 
wellness 
coaching 
sessions with 
Cathy Carney 
and received 
plenty of LAZ 
hugs.

Prior to my 
first day, I 
had a very 

diluted understanding of 
the “people-first” mentality. 
Coming on board as a second 
wellness coach made it clear 
that LAZ cares about its 
employees; however, I couldn’t 
have possibly prepared myself 
for the level of dedication 
demonstrated at every level 
of the company for each and 
every one of its employees.

Working with Alan in a dual 
capacity (personal and 
business), Cathy and I quickly 
learned about his passion for 
making the entire LAZ Family 
as healthy as possible. In fact, 
our weekly coaching calls 
that are meant to guide his 
personal health and wellness 
often switch to conversations 
about whether we feel 
supported in our roles, are 
making contact with enough 
employees and how he can 
support us best. This was 
such a frequent occurrence 
that we had to schedule a 
separate meeting where we 
could discuss company-
related initiatives so that 
we could keep the focus on 

I
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I WOULD RECOMMEND THIS 
PROGRAM BECAUSE, UNTIL 
WE MAKE THE CHANGE OR 
BECOME AWARE OF HOW FOOD 
CAN AFFECT US, I DON’T THINK 
IT’S COMMON KNOWLEDGE. 
THERE ARE A LOT OF DETAILS 
ABOUT WHAT IS IN OUR FOOD 
THESE DAYS THAT NOT ENOUGH 
PEOPLE KNOW ABOUT. THE 
MORE AWARE WE ARE, THE 
MORE ABLE WE ARE TO MAKE 
THE RIGHT CHOICES ABOUT 
WHAT WE ARE PUTTING IN 
OUR BODIES. AND POSSIBLY, IN 
DOING SO, WE CAN ALSO HELP 
FOSTER CHANGE IN HOW FOOD 
IS MADE/PRODUCED. I THINK 
IT IS EASY TO GET WRAPPED 
UP IN DOING A GOOD JOB, 
BUT WE COULD ALL USE SOME 
REMINDING TO TAKE TIME OUT 
FOR OURSELVES AND WAYS TO 
DO SO PRODUCTIVELY.

Accounting, Midwest

his needs during our time 
together. Even so, it is still 
difficult to keep him talking 
about himself for a full 30 
minutes! He just cares that 
much about the LAZ Family.

Did you know that humans 
spend the majority of their 
lives at work or asleep? So, if 
we can create a healthier work 
environment and put systems 
in place where employees 
can have access to health 
information and support, we 
will ultimately improve the 
well-being of our LAZ Family. 
That is why our two-person 
wellness team is completely 
dedicated to helping all LAZ 
employees become their 
healthiest, best selves. 

In order for Cathy and I to 
be able to reach as many 
employees as possible, the 
Executives and HR team 
have created a structural 
and cultural framework that 

promotes wellness initiatives 
at every level. While we 
couldn’t be successful without 
their support, strategic 
planning is where their roles in 
the wellness realm end. Cathy 
and I are legally bound to keep 
any and all personal or health 
information presented to us 
completely confidential.

Everyone’s goals are different. 
That’s why one-on-one 
coaching works so well. 
Our main priority is to help 

employees realize their 
personal goals and work 
together to come up with 
strategies for achieving those 
goals.

Over the course of 2018, 
Cathy and I worked with 100+ 
employees in a one-on-one 
capacity and have helped 
them achieve roughly 250 
lifestyle improvements. We 
have successfully assisted 
19 people with weight loss, 
20 people with implementing 
diet changes, 17 people 
with mindfulness and stress 
reduction and 56 people with 
identifying food intolerances. 

We are positively impacting 
the lives of the many 
employees who have had 
wellness experiences with us 
and are looking to continue 
the momentum in 2019. So, 
we implore each of you to 
reach out — whether you have 
a question or are interested in 

one-on-one coaching. We look 
forward to hearing from you!

Contact Information

Casey Calkins
Wellness Coach
p. (860) 522-7641 x7916
e. ccalkins@lazparking.com

Cathy Carney
Wellness Coach
p. (860) 522-7641 x7811
e. ccarney@lazparking.com

MY FAVORITE THINGS ABOUT THE 
COACHING EXPERIENCE WERE THAT THE 

COMPANY I WORK FOR IS BEHIND THIS NEW 
PROGRAM AND THAT IT WAS SO REAL. IT 
WAS NOT NECESSARILY TRYING TO FIT IN 
TO ANY NORM, BUT A MIX OF EASTERN, 
WESTERN AND NEW IDEAS THAT WE ARE 

STILL LEARNING ABOUT. 

Finance, Southwest 
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AZ Parking’s 
culture is built upon 
helping others 
and assisting the 
communities that 
we live, serve and 

work in. In 2009, we created 
the LAZ Parking Charitable 
Foundation and for the last 10 
years, we’ve interlaced their 
mission, “To contribute time 
and financial resources to 
charitable organizations that 
make a positive difference in 
people’s lives,” with our own. 
Throughout the year, each 
region looks for ways to give 
back to their community by 
volunteering their time and 
donating goods and services 
to multiple charities and 
foundations. This year, each 
region went above and beyond 
to show how they “Own 
the Mojo” and proved that 
together, we can truly make a 
difference! 

The Special Olympics has 
always been near and dear 
to our hearts, and this year, 
Connecticut, Chicago and 
Southern California each held 
their annual golf outing to 
support their local chapter, 
while Massachusetts held 
their annual Dinner for 
Winners. In total, these events 
raised over $96,000. 

In September, members from 
CT Ops and the Home Office 
traded their pens and pencils 
for hammers and nails and 
participated in building homes 
for Habitat for Humanity. The 
Home Office also supported 
the Connecticut Children’s 
Medical Center by organizing 

a toy drive which raised 
$3,000, in addition to providing 
toys for families in need 
during the holiday season.

The Ohio team decided to get 
down and dirty at the 2018 
Tough Mudder Challenge and 
showed that no obstacle was 
too large!

Our New York/New Jersey 
team rallied around one of 
our own who tragically lost 
his home in a fire. In addition 

Together 
We Can 

Truly Make 
a Difference

Kim Spagnulo
(Director, Branding + Creative Services)

Left to Right (by Region):
Ohio, Home Office, Los 

Angeles, Mid-Atlantic, 
Midwest and NY/NJ
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to raising $1,000, they 
collected donations for 
household items for him 
and his family. They also 
walked over the Brooklyn 
Bridge in support of the 
Walk to End Alzheimer’s 
and raised over $2,500 
for the Alzheimer’s 
Association. 

Our Mid-Atlantic team 
showcased their cooking 
skills while helping out at 
the DC Central Kitchen. 
They also sponsored 
and participated in the 
Children’s National Race for 
Every Child 5K in DC. 
Los Angeles’ Citadel 
Shopping Center team 
embraced the holiday spirit 
and held a food drive to 
contribute to KTLA’s Annual 
Take 5 to Care Food Drive. 

They participated in years 
past, but when they found 
out that one of the donation 
drop-off points would be right 
at their front door, they made 

a goal to collect as much 
food as possible to show 
how they “Own the Mojo!” 
While their initial goal was to 
donate one can for each car 
parked at the Citadel on an 
average day (1,000), the team 
far surpassed their goal. They 
collected enough cans to fill 
an overflowing SUV and then 
some! 

While there are so many 
other remarkable ways that 
we all give back throughout 
the year, we couldn’t possibly 
cover them all in one article. 
That is why we’re rolling 
out the LAZ Gift of Giving 
Guide in 2019, which will 
highlight volunteering efforts 
throughout the country – be 
on the lookout! 2018 proved 
to be one of our best years 
yet and we can’t wait to see 
what opportunities lay ahead 
in 2019!



the night! As an added 
bonus, the next day we 
were whisked away to 
Disneyland!

I am honored and 
blessed to be a part of 
such an amazing family 
and have dedicated the 
past 25 years of service 
to an organization that 
puts people first and 
creates opportunities 
for its employees. This 
type of recognition and 
appreciation is unheard-
of in today’s day and 
age, with companies 
cutting back and 
streamlining operations.
 
The time spent in 
California with my family 
and peers allowed me to 
reflect on all that I have 
accomplished. Now, I 
am even more driven 
and focused on all the 
opportunities that lie 
ahead. I would like to 
thank the partners, the 
NY/NJ management 
team, my local staff for 
striving for excellence 
each day and the 
entire LAZ Nation! 
LAZ GO!

I know that I speak for 
all 800+ employees in 
the NY/NJ region and 
the 12,000+ across 
LAZ Nation when I say 
congratulations to Chris 
and his family on this 
great honor. We look 
forward to working 
alongside you for 
another 25 years as our 
partner in parking and 
friend. Keep on owning 
the mojo every day!

him as hard-working, 
compassionate, 
ambitious and reliable. 
Chris is a proud husband 
and father of two, who 
helped surprise him at 
the big reveal. It wasn’t 
easy to organize a 
secret cross-country 
flight, but the look on 
Chris’ face when he saw 
his family made it worth 
the effort. But, don’t take 
my word for it, here’s 
Chris’ point of view:

On Friday, 
February 9, Eric 
Siskind sent me 

to Long Beach, CA to 
assist our LA team with 
the onboarding of a 
new location. I had no 
idea what I was going 
to be doing, but I quickly 
agreed to help in any 
way possible. Little did 
I know that, as I was 
counting cars at 10:00p 
in random parking 
garages, Stephanie 
Beauregard, the partners 
and Eric were secretly 
arranging travel for my 
mom, dad, brother, his 
fiancé, my wife and our 
two young children.

On the first night of our 
reunion, Alan Lazowski, 
Eric Siskind, Jeff Karp, 
Mike Kuziak and Michael 
Harth announced that 
I was the 2018 Hall of 
Fame award winner. 
At the same time, my 
family walked into the 
room and surprised me. 
As you can imagine, 
I was overwhelmed 
with joy and happiness 
and we celebrated into 

Hall of Fame
by Eric Siskind (SVP, Northeast)

ver the past 
37 years, 
roughly 

100,000 employees 
have walked through 
the doors at LAZ. Only 
eight of them have 
been inducted into the 
Hall of Fame. That’s a 
pretty elite group when 
you consider that more 
people have been to 
the moon. At the 2018 
LAZ Family Reunion, 
I had the pleasure of 
announcing the newest 
Hall of Famer – New 
York’s very own, Chris 
Suszko. Although Chris 
was the ninth inductee 
(joining the ranks of 
Luis Henriques, Tebby 
Goshime, Chandar 
Wadhwa, Dawn Grabner, 
Ray Skoglund, Elias 
MeKonnen, Dellene 
Traub and Tatyana 
Pasternak), there 
were many firsts to 
commemorate the 
experience, including 
the first-ever double hug 
train and the first-ever 
inductee from the NY/
NJ region.

When I first met Chris 
12 years ago, I took a 
tour of all of the surface 
lots and garages in 
Schenectady and 
noticed that all of the 
parking was free for 
the first two hours. I 
think my first words to 
him were, “Are you all 
parking communists up 
here?” Chris was quick 
to correct me and point 
out that this was a way 
for our Metroplex client 
to help the downtown 

retail, restaurants and 
other businesses attract 
more customers, as the 
City was experiencing 
a transformation. He 
immediately impressed 
me with his knowledge 
surrounding the needs 
of all of the stakeholders 
(not just our Metroplex 
client, but the employees 
and surrounding 
community as well), his 
substantial parking IQ 
and his desire to find 
new ways to “Own the 
Mojo” throughout his 
operation.

Today, Chris continues 
to impress me. He 
has been a part of the 
LAZ Family for 25+ 
years. He started as an 
attendant for CT Ops on 
7/17/1992. Fast forward 
to 2019 – Chris is the 
General Manager for 
our Upstate New York 
operations. He treats his 
employees with respect. 
His clients don’t see a 
vendor, but a trusted 
partner, advisor and 
friend. He is the first to 
volunteer, whether it’s 
stuffing envelopes for 
our NYCHA account 
at 2:00a, valeting cars 
at a special event or 
organizing events for 
the NY/NJ region. Chris 
has been integral to 
our continued growth 
in Upstate New York 
in markets such as 
Schenectady, Syracuse 
and Albany. In the 
video montage that 
was presented on 
stage, our employees 
and clients described 
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Picture:
Chris Suzko, 
General Manager and 
2018 Hall of Fame 
Inductee
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What's Happening 
 in the Home Office?

019 is shaping up to be 
another epic year for LAZ! 
There are many new initiatives 
in the works that I’m excited to 
share.

First, I’d like to welcome Tom Williams 
to the LAZ Family as VP, Client Reporting 
Services. Tom joined LAZ in December 
of last year to lead the CRS team. Tom 

is a CPA with 16 years of public 
accounting experience and 13 
years of industry experience at 
Ann, Inc. and Brooks Brothers 
where, as Group Controller, 

he oversaw the accounting, 
closing and consolidated financial 

statements for the group’s operations in 
North America, Asia and Europe.

Congratulations are in order for Meghan 
Reed, who will be taking on the new role 
of Director, Financial Operations. In this 
new role, Meghan will report directly to 
the CFO and assist with the coordination 
and project management of our growing 

financial calendar and reporting/
analytical commitments, as well 

as acting as a liaison with other 
departments. This promotion 
is consistent with our mission 
of creating opportunities for 

our employees and recognizes 
Meghan’s hard work, dedication to 

our success, relationship building and 
living the LAZ values over the past eight 
years in CRS, CAS and, most recently, as 
Manager in the FP&A Department. 

In keeping with the spirit of creating 
opportunities for our employees, I would 
like to mention several open leadership 
positions in the Home Office, including: 
VP, Claims + Risk Management and VP, 

FP&A.

There are many new 
system and process 
developments 
underway. We will be 
moving forward with 
the implementation 
of Navision (used by 
Indigo) to replace our 

Nathan Owen
(CFO)

current Epicor GL, which we have used 
since 2010. Stacy Rosenberg will be 
leading this project in her new role as 
Senior Director, Accounting Systems, 
overseeing and supported by external 
consultants. This project presents the 
opportunity to revisit and streamline 
many of our existing accounting 
processes and, parallel to this key 
initiative, we are also evaluating our other 
financial systems (Paris, DocLink, e2, 
Concur, etc.).

In Payroll, we are working with our vendor, 
Infinisource, to bring new enhancements 
to TimeForce and are also exploring a 
pilot project with ADP to capture PTO for 
exempt employees.

Expanding upon the recently deployed 
LAZ Audit Program, we will begin testing 
a self-audit program at the start of Q2. 
This enhancement will leverage facility 
manager participation in the monitoring 
of key controls on a quarterly basis, 
thereby increasing visibility into the 
status of controls that are critical to the 
prevention of revenue loss.

Follow along on the LAZ Nation Tribe 
(LAZ Nation Newsflash) for new and 
noteworthy updates!
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Talent Development in 2019
Andi Campbell

(SVP, People and Culture)

s everyone knows, in 
our mission to create 
opportunities for 

employees and value for our clients, 
employees come first because our people 
are our priority. In 2019, we continue to be 
focused on developing our talented LAZ 
Family members to create opportunities 
for promotions and new positions. Below 
are some of the ways that we’ll help 
our employees cultivate new skills and 
experiences in the year ahead.

We'll continue the following LAZ 
University programs in 2019: 101 
Manager Certification, Coaching Clinics 
(third Wednesday of every month, 1-2p 
ET!), Elite Coaching Program, 201 CPP 
and People Model 360 Leadership 
Assessment. 

We'll launch new LAZ University programs 
in 2019, including: Intuitive Coaching 
Practices Certification, Onboarding 
Roadmaps, Updated New Employee 
Orientation Experience(s), Dedicated 

to Diversity: The LAZ Way Inclusion 
Program and Winning Deals: A Business 
Development Competition. 

In addition to the new programs listed 
above, there will also be a strong focus 
on employee health and well-being in 
2019 with our new wellness campaign, 
"Be Healthy. Be Whole." We believe in 
taking care of people and we know this 
starts with encouraging employees to 
put self-care first. We’ll launch a variety 
of new programs as part of this effort, 
including: Whole Living Series (monthly), 
Wellness Coaching Club, 30-Day Sugar 
Detox and LAZ Weight Loss Challenge.

The two easiest ways to find out about 
talent events are: 1) by actively following 
the LAZ Nation Tribe (look for posts 
from LAZ Nation Newsflash!) and 2) by 
periodically checking the LAZ People 
website. You can also check with your 
local HR team or email lazu@lazparking.
com or benefits@lazparking.com.



change a whole lot more. Parking used 
to be one person, in one car, parking in 
one space. But technology has turned 
that on its head. Rideshare apps are 
here to stay, electric scooters and bikes 
are becoming an increasing presence 
in our cities and autonomous vehicles 
are getting closer to reality every day. Of 
course, most drivers will still need to park 
their cars for the foreseeable future, but 

for many aspects of their journeys, our 
customers have more options than ever 
before. Instead of driving themselves and 
parking, they're using those alternatives 
more with every passing day. The future 
isn’t just about stopping and parking, it’s 
about mobility and movement.

Many parking operators see this as a 

he Technology team has 
been working hard at not 
just owning the mojo, but 
making sure that the LAZ 
mojo continues for many 
years into the future. Led by 

the Tech Committee of Robert DeBurro, 
Patrick Ryan, Tony Mele, John Wunderlich 
and myself, the technology team includes 
our IT, Business Intelligence, eCommerce 
and Customer Care departments. Not 
only does the team collaborate with our 
outside technology partners, we work 
tirelessly with our colleagues at Indigo in 
Canada and Europe to lead us together 
into the future.

The future of parking isn’t just parking. 
About five years ago, LAZ made a 
conscious decision to be the leader in 
parking technology and made some 
small, but important, strategic plans and 
investments. The seeds planted then 
have started to grow, and today they 
form the basis of what the Tech team is 
shaping into the critical platforms of our 
future.

Parking has changed, and it’s about to 

Securing 
the Mojo 

of the 
Future

by Steve Gresh (VP, Operations)

looming disaster. But for LAZ, the global 
shift from parking to mobility isn’t a 
problem – it’s an enormous opportunity 
for us. Today’s parking lots and garages 
will need to become tomorrow’s 
transportation hubs, connecting drivers 
and riders to their final destinations. 
They’ll need to evolve into places where 
both vehicles (four- and two-wheeled) 
AND people can go to re-charge. 
Operators who can’t adapt to this model 
will disappear like Blockbuster Video. 
Those who can make the change will 
become Netflix. 

Due to the technology investments we’ve 
made, and the work we’re continuing to 
put in, LAZ Parking is perfectly positioned 
to be the disrupter, not the disrupted. 
And while that all sounds “rainbows and 
lollipops”, everything we're building must 
be not only a step into the future, but also 
make sense in the present. After all, we've 
got a company to run. Today. It’s a tricky 
balance, but then that’s why we’re the 
leader.

We’ve rolled out our Connected Surface 
Lot initiative in 120 lots across the 

THE FUTURE OF PARKING 
ISN'T JUST PARKING.
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country, with more being added 
every day. Customers now have two 
ways to pay from their phones. With 
LAZgo Text to Park, they simply 
text the lot ID to a shortcode phone 
number. No app is needed, so it's 
great for occasional customers. Or, 
if they prefer a downloadable app, 
our new LAZ Parking app is now 
available on Apple and Android. 
Both methods use the pricing and 
inventory that LAZ managers set 
and control in our GRS Marketplace. 
No matter how customers pay, 
it’s all connected to Passport 
enforcement, with full reporting in 
LAZ Business Intelligence. In Q2 
2019, the downloadable app will 
also add other LAZgo features, like 
reserving parking and entering our 
gated locations with just a wave of 
a smart phone.

Speaking of the GRS Marketplace 
and gated locations, we gave the 
world a little peek into the near 
future at the huge Consumer 
Electronics Show (CES) in Las 
Vegas this January. Thanks to 
a partnership between LAZ and 
a major automotive systems 
integrator, test drivers of a 
“Connected Car” wowed the crowd 
by buying parking at a LAZ garage 
right from the car’s dashboard. 
As the system was demonstrated 
throughout the show, the City of 
Las Vegas’ Neonopolis Garage 
gates raised automatically and 
let the car in and out, without 
ever needing to pull a ticket. That 
frictionless parking experience 
was made possible by LAZ’s 
proprietary Bouncer software 
service, which allows external 
sellers to connect securely to the 
LAZ GRS Marketplace, get live rates 
from LAZ locations and sell OUR 
parking on THEIR apps. All sellers’ 

transactions come back through 
GRS, which delivers them to the 
garage or enforcement equipment. 
Open Sesame!

While today that means ticket 
sellers, parking aggregators and car 
companies can show and sell LAZ 
Parking locations on their maps, 
tomorrow it will allow access to 
our locations to all sorts of new 
mobility partners. We’ll soon be 
announcing national agreements 
with vehicle charging, rideshare 
and scooter and bike companies. 
These partnerships will allow LAZ 
lots and garages to be used for 
things like charging and renting 
cars, bikes and scooters, providing 
resting places for rideshare drivers 
and cleaning facilities for their 
vehicles. In this new world, the 
work that the LAZ Tech team has 
done on our online and in-location 
systems will allow easier access for 
non-parking customers to simply 
drop off or pick up a car share 
vehicle from one of our garages or 
lots. Looking a little further down 
the road, any parking operator that 
hasn’t developed these systems 
will not be able to provide access to 
autonomous vehicles. We’re ready.

Most customer journeys go 
smoothly, but as we all know, 
when something unexpected 
does happen, guests who are 
not attended to quickly and 
efficiently soon become unhappy 
customers. In 2018, we invested 
heavily in our LAZ Customer Care 
Center. We moved the 24/7/365 
center to a brand-new facility in 
Hartford, CT and added additional 
agents and management. This 
quarter, we’re upgrading to a new, 
best-in-class call center platform 
for improved performance and 

response speed. We’re also rolling 
out a new Customer Management 
platform, which centralizes every 
LAZ customer account into just 
one system and allows LAZ staff 
across the country to create, track 
and manage customer issues 
like never before. LAZ employees 
will be able to talk to customers, 
record their questions or concerns, 
assign issues to other staff and 
follow up on the resolution all in 
one place, right from their phone 
or PC. As the world’s most friendly 
parking company, these systems 
will allow us to deliver The LAZ Way 
to customers, whether face-to-face 
or remotely at a fully automated 
facility.

And how will we track, measure 
and improve on the success of 
these new programs for LAZ 
and our clients? By leveraging 
data of course. LAZ Business 
Intelligence is now integrated 
and collecting data from more 
than a dozen of our most popular 
PARCs equipment types, as well 
as LHIST (LAZ Hotel Information 
System Tracker), GRS and the rest 
of our internal platforms. LAZ BI 
brings that data into the cloud 
and combines it into incredibly 
powerful dashboards, which 
our managers can use to make 
decisions about their locations. We 
can also provide clients with super 
in-depth information about their 
businesses and assets that they’ve 
never seen before. LAZ BI, like all 
these systems we've developed, is 
something that our clients simply 
can’t get from any other operator. 
But the platforms we’re building 
are a critical component of our 
success, as the parking of today 
becomes the mobility of the future.
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Picture:
Janice Koon

Project Director, Real 
Estate — Atlanta Hawks
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by Doug Brooks (RVP, GA)

with the Atlanta Hawks. When 
Doug Brooks — RVP, Georgia, 
sat down with her, here's what 
she had to say about her 
meaning of mojo:

Well, I would just 
say that owning the 

mojo is all about a few basic 
concepts. First, be true to 
yourself. Mojo is not about 

saying one thing and 
doing another. We all 
need to do what we say 
we are going to do and 
that will always bubble 
to the top. 

Owning the mojo is about 
being authentic and treating 
everyone with the same 
respect and love as the next 

things! 

Most of all, mojo is about 
having FUN!!! Our work is 
important, but our life is even 
more important. LAZ does not 
lose sight of this and it is likely 
the secret sauce behind their 
success. 

LAZ people do not give lip 
service to these qualities, 
but show it in everything they 
do and at every level. Again, 
it is the type of partnership 
we desire to have with our 
vendors and critical to us 
all reaching our goals. Keep 
doing what you are doing 
and never ever give up 
owning the mojo!!!

ach year, our 
partners announce 
an annual theme 
that permeates 
throughout the 
company. It 

comes up in coaching clinics 
and team meetings and on 
LAZ schwag galore! Our 
theme for 2018 was “Own 
the Mojo” and never before 
has an annual theme been 
adopted so enthusiastically. 
While its internal impact was 
clear, we wanted to examine 
the meaning of mojo from 
another lens — that of our 
clients. When we surveyed 
LAZ Nation for a client who 
shares our mojo and passion 
for people, the response was 
instantaneous — Janice Koon 

OWNING THE MOJO IS ABOUT BEING 
AUTHENTIC AND TREATING EVERYONE WITH 
THE SAME RESPECT AND LOVE AS THE NEXT 

PERSON.

person. If we employ this 
quality in our daily business, 
not only will it help our 
patrons, but it will also help us 
grow as individuals. 

Owning the mojo is about 
caring about people and what 
is best for them, not telling 
them what you think is best 
for them. It is about earning 
their trust, being responsible 
and being a conduit for them 
to reach their goals. 

LAZ Parking has been a 
great partner over the years 
because they truly care. They 
listen with everyone’s goals in 
mind. They live in the solution 
and try to find a way to do 
things – not a way NOT to do 
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Stephanie Barnes
(VP, Healthcare Services)

Within our LAZ Healthcare Services 
Division, we are passionate about 
our involvement in healthcare 
awareness activities, wellness 
initiatives and charitable 
contributions. We take part in so 
many great events throughout the 
year, including Superhero Day for 
Pediatric Cancer, Go Red for Heart 
Disease and Nurses Appreciation 
Week. One of LAZ Nation's favorites 
is our “Go Pink” Day! October is 
Breast Cancer Awareness Month, 
and each year, we wear our pink 
LAZ "Never Ever Give Up" shirts 
as a show of support for patients 
and their family members and 
to raise awareness for proactive 
health screenings. We also make 
a charitable contribution to the 
National Breast Cancer Research 
Foundation. The event creates 
palpable positivity across the 
country and the entire LAZ Family 
gets in on the fun — from our 
valet teams and shuttle drivers to 
patient ambassadors and all of our 
wonderful Home Office staff! The 
gratitude we experience on this day 
alone keeps the mojo flowing all 
year long!

Kyle Peppe
(Director of Hospitality Operations)

Recognition programs are vital 
to the success of any business. 
But, surprisingly, they are often 
overlooked. I believe that if we 
train and recognize employees 
well, we will become more efficient 
and productive. I have found 
that validation drives employee 
motivation and engagement. We 
validate our employees when we 
communicate with them, connect 
with them and acknowledge them. 
Validation is a sign of respect. In 
looking for a new way to engage 
with (and validate) employees, 
Bric Fraser, Director of Operations, 
and I came up with “The Incentive 
Wheel." The Incentive Wheel is a 
wheel that valets "spin to win" when 
they have gone above and beyond 
the call of duty. Prizes range from 
gift cards to excursions and brings 
The LAZ Way front and center to 
our most important LAZ Family 
members. The Incentive Wheel 
keeps everyone motivated, builds 
loyalty to our brand and ensures 
that all of our employees are proud 
to wear the LAZ uniform. 

Jorge Herrerias
(Sr. HRBP, West Coast)

Recently, Marco Carrillo had an 
incredibly busy week. It started off 
with a call on Monday morning that 
one of our shuttle drivers had been 
hit by another car during rush hour 
traffic. He immediately stopped 
what he was doing and drove to 
the scene to ensure our employee 
was taken care of and that the 
proper emergency procedures were 
being followed. On Tuesday, he 
received another call, this time from 
a shuttle driver reporting an active 
shooter at one of our locations. 
Again, Marco sprang into action to 
ensure that all of our employees 
were safe and in a secure location, 
while sending minute-by-minute 
updates to leadership as the police 
took control. On Wednesday, 
Marco partnered with HR and 
assisted with phone screens and 
interviewing candidates to fill our 
many open positions. On Thursday, 
Marco flew up to Northern 
California to conduct DOT training 
and audit the team to ensure the 
proper procedures were in place to 
make sure the new managers were 
off to a great start and set up for 
success. After that week, can you 
imagine what Marco accomplishes 
in a month? Marco is truly an asset 
to LAZ. His leadership is proof 
he is truly owning the mojo and 
embodying The LAZ Way. 

Own the Mojo" has swept LAZ Nation like 
never before. From New York to California, 

employees have taken 2018's annual theme 
and given it life. Here are some of the best OTM 
stories from 2018. How will you own the mojo 
this year?
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Jessica Crane + Omar Perera
(Dir. of Marketing NY/NJ + GM, NJ)

Some companies send out 
congratulatory emails. At LAZ, we 
like to celebrate our achievements 
in fun and creative ways. So, 
what better way to do that than 
to take something our team 
uses daily and turn it into an 
unexpected trophy? We decided 
to get blue cones labeled "Cone 
of Fame" (adopted from the CT 
region). Next, we reached out to 
the senior management team for 
nominations and challenged them 
to select individuals who went 
above and beyond in 2018 and 
truly exemplified The LAZ Way. 
After selecting Winston Montero 
and Andy Ortiz, we invited them 
to the office under the guise of 
giving a presentation. Once their 
presentations were complete, 
the person who nominated them 
revealed the real reason they 
were there – to receive a Cone of 
Fame! Both were presented with a 
cone covered with signatures and 
RAVEs from their peers! Then, we 
took them out to dinner, where we 
spent the evening celebrating their 
successes. They both now proudly 
display their Cone of Fame at work 
as a trophy for a job well done! Who 
will be selected in 2019 for a Cone 
of Fame? It could be you!

Brandon Boatswain 
(Director of Operations)

The Music City Hitmaker program 
honors individuals who provide 
outstanding customer service, as 
nominated by Nashville visitors. 
In the summer of 2017, Tommy, 
Account Manager, encountered a 
family in need on the front drive 
of the Westin Nashville. Tommy 
easily anticipated their needs as 
they were unloading and jumped 
in to assist. The Georgia family 
was taken aback when Tommy 
unfolded their wheelchair, without 
prompting, and assembled all the 
accessories. When the family asked 
how he knew how to handle the 
chair, Tommy revealed that he had 
been in a life-threatening head-on 
collision the year prior that required 
him to be resuscitated twice and 
left him with two broken legs and a 
broken arm. In their nomination, the 
family referred to him as "gracious, 
kind, patient and considerate," and 
further stated, “He not only excels 
at his job, but he is an inspiration.” 
Even though another individual was 
ultimately named Overall Hitmaker, 
Tommy received recognition from 
the mayor and the woman who 
nominated him even went on to 
write a song about him (pictured 
with Tommy above). Tommy looks 
at every day as an opportunity to 
better himself and is committed to 
serving others. If that's not owning 
the mojo, I don't know what is.

Maggie DiPaolo
(Sr. HRBP, Midwest)

What could be better than an 
amazing team of LAZ people 
driving around the city in a caravan 
handing out Gatorade, granola 
bars and LAZ hugs on a hot day? 
I can’t think of much that would 
beat it! That is just what we did 
last summer in the Denver market. 
Michael Harth, Robert DeBurro, 
Marc Lutwack, Tony DiPaolo and 
I joined our leadership team in 
Denver on our "Own the Mojo Tour", 
where we visited as many locations 
around the city as possible in six 
hours. There were too many hugs 
and rounds of applause to count, 
but the most memorable moment 
for me was when Dan Bragassa 
led our team in a high five train at 
the Clayton Lane Garage. Fun was 
in the air and the atmosphere was 
inspiring. Our local team in Denver 
is still talking about how amazing it 
was to meet so many LAZ people 
from around the country. The tour 
made such an impact that we are 
continuing the "Own the Mojo Tour" 
in 2019! We will be scheduling 
tours in each of our Midwest cities 
throughout the year to spread the 
mojo near and far. You just might 
witness your own high five train 
or something even cooler! Look 
out for updates on the Tribe. Lots 
of LAZ love and hugs from the 
Midwest!



LAZ Connected | 18

The Power of 
Conscious 
Capitalism 
to Unleash the 
Mojo of LAZ 
Parking

he LAZ Way emphasizes 
the values of respect, 
honesty, integrity, trust and 
commitment to people 
with the higher purpose of 
creating opportunities for 

employees and value for clients. 

With the commitment to this mission 
and values and the dedication of 
leadership at every level to unleash 
its mojo, it’s no surprise that LAZ 
Parking has found a kinship with the 
movement of Conscious Capitalism. 

Conscious Capitalism is an organization 
established and engaged by leaders of 
companies that have been successful 
in manifesting mojo, such as world 
class organizations like Whole Foods, 
Southwest Airlines, Patagonia and 
Starbucks. 

With a mission to elevate humanity 
through the practice of conscious 
business, Conscious Capitalism 
endeavors to leverage four key principles 
that focus on: higher purpose, engaging 
all stakeholders in win-win relationships, 
conscious leadership and conscious 
culture.

Conscious companies not only do good; 
they do well. Raj Sisodia, a founding 
leader of Conscious Capitalism, Inc., 
researched 28 companies that were 
closely aligned to Conscious Capitalism 

principles. In his book, Firms of 
Endearment: How World-Class Companies 
Profit from Passion and Purpose, he 
reported on the cumulative performance 
of these companies over a 15-year period 
from 1998 through 2013. He found 
these high-performing organizations 
outperformed the S&P by a factor of 
14 to 1. So it’s not surprising that, as 
a conscious company, LAZ is also the 
fastest growing parking company in 
America! 

The heart of Conscious Capitalism is the 
idea of conscious leadership. Conscious 
leaders are key to engaging higher 
purpose, all stakeholders and cultivating 
an actively engaged culture. It’s important 
to clarify that leadership is not a role, but 
a way of being. Since we are all wired to 
connect, leadership is an act of influence. 
Leadership therefore applies to anyone 

who contributes to the success of a 
team, whether as a manager or individual 
contributor. Everyone “leads from their 
seat” and has an influence on their 
company’s culture.

In Leading Well from Within: A 
Neuroscience and Mindfulness-Based 
Approach to Conscious Leadership, 
I outline the core qualities of high-
performance conscious leaders. These 
leaders embody a creative mindset. 
They relate well to others and are 
self-aware, present, resilient, authentic, 
compassionate and courageous. They 
have clear vision, are strategically 
focused and know how to get 
purpose-driven results. These leaders 
are masterful communicators and 
collaborators and they inspire trust and 
confidence. And since we are wired to 
connect, these qualities cascade into 

Daniel Friedland, MD
(CEO, SuperSmart Health)
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an organization. This is what creates a 
healthier, energized and engaged culture 
that has been shown to drive business 
performance.

Among the greatest threats to conscious 
leadership is unmanaged stress. When 
demands exceed resources, stress may 
trigger a threat response that activates 
survival parts of the brain, impeding 
conscious awareness, empathy and 
innovation. This typically results in a 
reactive mindset with fight and flight-
related fear-based reactions associated 
with low performance leadership. 
Unmanaged stress can limit the ability of 
leaders to think clearly, fully connect with 
and inspire others and lead to destructive 
conflict, or worse yet, artificial harmony, 
both of which yield unhealthy cultures of 
disengagement.

While research clearly shows that stress 
can damage health, relationships and 
productivity, the new science of stress 
shows that certain types of stress 
can actually protect health, enhance 
relationships and fuel a creative mindset 
and high-performance conscious 
leadership.

In Leading Well from Within, I further 
share a four-step framework to engage 
conscious leadership, a neuroscience 
and mindfulness-based process with 
which leaders can more effectively 
navigate stress and proactively shift from 
a reactive to a creative mindset. The four 
steps of this framework are:

1. Recognizing and Managing 
Reactivity: Enables you to recognize 
your reactive sensations, thoughts, 
feelings and behaviors and specific 

steps to take the edge off these 
reactions to find greater composure 
in the heat of the moment if they are 
doing you and others more harm 
than good. 

2. Reappraising Stress and Self-Doubt: 
Enables you to reframe the way 
you experience stress and self-
doubt so you feel greater security in 
neutralizing their harmful effects, as 
well as greater confidence in being 
able to redirect, leverage and better 
focus this energy as an asset to 
achieve the outcomes that matter 
most. 

3. Cultivating Creativity: Empowers 
you to align your vision, strategy, 
implementation and desired results 
so you can optimize your health, 
relationships and work to deliver 
greater value and experience greater 
opportunity and fulfillment in your life

 
4. Catalyzing Growth: Transforms your 

internal dialogue by showing you a 
way to ask better questions and find, 
evaluate and apply your answers to 
continually learn and grow. 

These steps are not only key for 
deepening your emotional intelligence to 
lead well from within. They are also vital 
to enhancing your social intelligence to 
be more effective as a leader! 

As you engage these steps as a 
Conscious Leader, you continually expand 
your capacity to inspire, influence and 
cultivate an engaged and high performing 
culture that can unleash the mojo to 
make an even bigger difference in the 
lives of all who you serve.

About the Author:
Daniel Friedland, MD, CEO of 
SuperSmartHealth, is a speaker, 
trainer and executive coach on 
the science of high-performance 
leadership, as well as the author 
of Leading Well from Within: A 
Neuroscience and Mindfulness-
Based Framework for Conscious 
Leadership. To learn more, see 
supersmarthealth.com.
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